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STATEMENT OF INTEREST

The Seaforth Boat Rental is one of the largest boat
rental and yacht charter companies with 5 locations
around the San Diego area. With main competitors
nearby, Seaforth Boat Rental needs to stand out.

(Gociforin)
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By enhancing the Seaforth Boat Rental website to be
more organized and user-friendly, we can increase
user traffic and bring in more business overall.

Photo Credit: http://www.socialmail.com/emails/u-t-san-diego-deals/480637/15-90-minute-kayak-session-iphone-and-ipad-repair-savings-more-san-diego-deals



KEY RESEARCH

Heuristic evaluation of Seaforth Boat Rental using Whithney Quesenbery’s SE's Method:

Tasks And Findings:

1. Find Out How Much It Costs To Rent A Sailboat Per Hour
-Seemed unorganized, too many clicks to find
-Not aesthetically pleasing grid
-Non-responsive website

2. Find What Rentals Are Offered
-Poor quality graphics
-Not aesthetically pleasing viewing
-Too text heavy

3. Attempt To Book Your Rental Boat In Advance
-Required to create an account to check out
-No images of rental to confirm again when booking

Source: Quesenbery, W. (2004, February 1). Balancing the 5Es: Usability. Refrieved March 22, 2015, from http://www.wqusability.com/articles/5es-citj0204.pdf



COMPETITIVE AUDIT

Design &
Aesthetic

Mission Bay Sport Center
Resort Watersports
MB Aquatic Center
Carlsbad Lagoon

Action Sport Rentals

Adventure Watersports

Seaforth Boat Rental
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PERSONA'S

Seaforth Boat Rental has a wide range of target users.

Middle aged men as members of
the sailing club offered at Seaforth
Boat Rental or who love to fish as
their hobby.

:1|t’ Bowier Education Tesoairee Center

Families on vacation looking to book
a sailing lesson, rent a boat, or @
paddle board for a day.

College students and their friends
looking fo do something out of the
ordinary that weekend.

Photo Credit (In Order):
http://bitterendblog.com/wp-content/uploads/2010/12/Seaforth-Training-Zenith-Team1-600x305.jpg

]hpfép://www.gonnefr-cdn.com/-mm-/ofI295550bd23c3d878064233863c9ob693cd523/c:0-0-2560-I920&r:x404&c:534x40I/Ioco//-/medio/Poughkeepsie/2OI4/O7/25/yochﬂ.

http://s3-media3.flLyelpcdn.com/bphoto/tpgnabUY7ISAgCunvUQKIA/348s.jpg



Andrea Davies ® Case Study

aler] Lmer of

|products pags|
{ iy |
bbrd:l-'—”tﬂd
oy e e
g g A
chomn
Cmub-spBon
m?l_
it £ page
uh/-ﬂ-'h logen | mige up
paE
OO ROy S
Go o cart
Go o cart | CART B ] it T
!
6 oeae ) i i Ot e
; o/ Sgn uh T ks g proviapimh
] o B b =
i var B ot o JFrey——
payment [ e iy i T made

Y O

Do g 19 ol

s s et IO TR
0 paga

Déd usor B8 oud ol abert e of

i ik oy |_mer maca
on page .

O e 58 ol o abert e of

Ihe ity raguired SO M
= A . |

i s 68 ol ol ket et of

et infy rpguired AT RS
20 g . |
oJ



DESKTOP VIEW

Home Page

Category Page
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DESKTOP VIEW

Home Page Category Page Product Page
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DESKTOP (1024 PX), TABLET (768 PX), MOBILE (480 PX)




DESKTOP VIEW
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DESKTOP (1024 PX), TABLET (768 PX), MOBILE (480 PX)

SEAFORTH BOAT RENTALS
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A/B TEST PROTOTYPES

| made two prototypes that were almost identical except for 2 things, the first item was:

Version A Version B

Taahlk Bl el 5 Salliceals © Habis Dalomiy = =
Hobie Getaway
Description ] Specs " Regulafions
Pricing

H obie GEIIIG ww Tha Hobie Getaway & social sailing at its finest! The
Getaway lefs you sal with big groups, so nobady Per Hour 2 Hours 3 Hours 4 Hours All Do

- . «gefs left on the dock. But unlike “party boats,”™ the
Pescruain B4 By Getaway has sefous sailing kags thanks fo ifs $45 585 596 5145 SZDD
powerful, mainsai-driven sailplan and its

Fiop ol Gotirmizy oy dinal gt 4 vl Fricing asymmetrically sk ; "
P 1 ; ymmatrically shoped underbody, which Saffing Club Member Rafes:

ok Chpbcny "T:I’"M:- el "“:"'.‘:'III GEAD 30 IPatie  Tren  dias dien Al Coy | increases upwind performance withcut the hassie ¢

noBogy gan et on ina oocx. Bl Uik “pary 545 $85 596 S145 5200 of daggersoards $25 $37 $60 $90 $130

bewh” M Sutoviy s sk alng e
Migriis bo it gl miginesdivan kalnkon

Avallable at: Mission Bay. Coronodo, Downtown

i B mmeReally FEOAS LAARBOY, which Kaling Fokobs Mbs i R
Aorems Gowno pefomonce wiheu! Ing hasle Locations
ek, 525 $37 240 570 3130 Baak how!
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Lacofiany o

Bouk Howl
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#

- R -~ 3 -
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A/B TEST PROTOTYPES

The Second item was:

Version A

Andrea Davies ® Case Study
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A/B TEST SURVEY QUESTIONS

WEBSITE A LINKS: WEBSITE B LINKS:
Desktop A: _http://vI25fd.axshare.com/tablet home.html Desktop B:_http://vI25fd.axshare.com/desktop home.html
Tablet A: http://vI25fd.axshare.com/tablet home.html Tablet B: http://vI25fd.axshare.com/tablet home.html
Mobile A:http://vI25fd.axshare.com/tablet home.html Mobile B: http://vI25fd.axshare.com/mobile _home.html

1. Name

2. Email

3. Choose version of website (See Website A links above and website B links above)
Choose one and then follow the corresponding website links.

-A

-B

4. Select one of the following versions to perform the test and follow the
corresponding links.

- Desktop

- Mobile

- Tablet

5.From the home page, can you find all the rental options? Once you are there, you
want to see all the different sailboat rentals they have. Where would you look to do
thate How satisfied were you that you found what you needed quickly?

6. Pretend you want fo rent the Hobie Getaway sailboat! (When you are looking at
the description and prices for the Hobie) How would you get back to the sailboat
selections from here?¢ How satisfied were you that you found what you needed
easilye

7. You decide you might want to rent a Hobie Getaway for a few hours, but want to

check the price first. How would you do thate How satisfied were you that you found
what you needed and it was clear to understand?

8.Did you notice the shopping cart on any pages? If so, what did you think it would
do? How satisfied were you with the check out experience?
9. Overall, how would you rate your experience?

10. Any other comments to share?



PROTOTYPE A/B SURVEY FINDINGS

Choose version A or version B of website:

B_

oA
HE

A

0% 10% 20% 30% 4% 50% 0%

5.Pretend you want to rent the Hobie Getaway sailboat! (When you are
looking at the description and prices for the Hobie) How would you get back
to the sailboat selections from here2 How satisfied were you that you found

what you needed easily?

dissatisfied

somewhat satisfied D

0% 0% 20% 30% 40% S0%  &0%

A

4.Select one of the following versions to perform the test and follow the
corresponding links:

Pl try il 31 =
tablet = -
desklop F oA
o —
0% IE;% 20% 3&% 40% 5':'.;% éﬁ.l%

6.You decide you might want to rent a Hobie Getaway for a few hours, but
want to check the price first. How would you do that?2 How satisfied were you
that you found what you needed and it was clear to understand?

dissatisfied

somewhat satisfied h mg
| LI

0% 0% 20% 30% A0% 50% H0%



PROTOTYPE A/B SURVEY FINDINGS (CONT.)

7.From the home page, can you find all the rental options? Once you are there, 8.Did you notice the shopping cart on any pages? If so, what did you think
you want to see all the different sailboat rentals they have. Where would you it would do? How satisfied were you with the check out experience?
look to do thate How satisfied were you that you found what you needed
quicklye
dissafisfied

dissatisfied

EE

somewhat satishied :
E somewhot satisfied

A

isics | ——
| satisfied

0% 0% 20% 30% 40% 0% &0%

Ll

A

1

0% 10% 20% 30% 40% 50% &0%

9.0verall, how would you rate your experience? 9.Any other comments to share?2

Version A
The layout is really narrow on my iPhone using chrome.

On the pricing page it would be a nice feature to be able to click on the pricing option

very c:onfus.lng, did not meet you would like and for it fo auto-fill on the following page and not have to select through

my needs the drop-downs. On the mobile version | would consider moving the description box
underneath the pricing and book now box. Other than that You have done some great
somewhal confusing, but shl EE work.

met my needs Version B

oA My only comment is that some of the copy overlaps on the checkout page. Great Work!

Easy and Clear, mesting m
Y Cn?aedi ng my = Great Job. The large type and easy navigation made for a pleasurable

. : J . L = Had fo zoom in fo read the text and click around. No problem when zoomed in. Rather
0% 10% 20% 30% 40% 50% &0% that than have to zoom out. Can it auto fit the screen possibly?

Information was easy to find and was organized well

Andrea Davies ® Case Study 40



PROTOTYPE A/B SURVEY CONCLUSION

Version B - SUCCESSI

Version A - SUCCESS!

Andrea Davies ® Case Study
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DESKTOP VIEW

Home Page

Sub-Category Page
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TOURS AND ADVENTURES

A boauliful way to ses San Diego's memorabla sunsots

Sailboats

HOREE GETAWAY

Son Diego's largest boat rental and yacht charler company - now with 5 locations.
Erosdied 1505 St B WS-l meir T Sheng T —Siete oyl e BRSgEAnad vabat o W SRETRed aSkoteg pad U S
BEAESRAE SPIENG BES,S08 r2i 00 Tl SR BF SRl SFEHL S TS BEE—E Ty St B0t 15 ol Yed WSS BEEE Bnd

e BelyChp A P WSS By N LA LORAG TG T BTG JN0S 0B ST g Bl S50 I 158G,
POCHAYg Ol g Chare 'O aundt O3yt o el el O 0 ol Sy oF LR

Lo ord Houm - i rraped s 1
Cmrnnmin i 2

—
Demawyizeam - @ {_ ]
Horiocr ieond ) Ak
el By Frialinadt o Thialneridice

ko Mot 3 =

Coors! wifh i of

00O
00

Andrea Davies ® Case Study



DESKTOP VIEW

Category Page Product Page
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DESKTOP VIEW (CONT.)
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Check Out Step 2
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SIDE-BY-SIDE COMPARISON

SeaforthBoatRental.com - Before

e e Tw ey Ll

Ean
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Learn 1o Sail Mizssion Bay BUP Special

50% OFF
2-Day Sailing
101 Course

THE ORIQINAL JETEEI Jot Gki Deal
OAHAL -]
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SeaforthBoatRental.com - After
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Final Axure link: https://vI25fd.axshare.com/#c=2
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DESKTOP (1024 PX), TABLET (768 PX), MOBILE (480 PX)

s lorgest boat rental and yocht charter company - now with 5 lecations.
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